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Jannawi is a child protection service provider and national leader
in advocacy for the needs of children who have experienced
trauma. It also supports the wellbeing needs of children and
families in its culturally diverse community.

Jannawi Family Centre offers counselling, case management,
and service navigation support to children and families through
two programs:

The Family Program is based on Jannawi's unique model
established in 1978 as one of the first child protection services in
Australia. A multidisciplinary team provides intensive, holistic
services to children and families, including working with men who
use violence, and shares its knowledge and experience with other
services through training and presentations. More children than
ever need help through traumas experienced early in life. Holistic
support, that lets children understand and manage their
emotions while also addressing practical issues like school, can
set them and their families on a positive path to a brighter future.

Community Connections is a bilingual support service for families
with young children from culturally and linguistically diverse
backgrounds. It contributes to the wellbeing of young children
and families by delivering and facilitating access to appropriate
services and connecting families to the local community and
social networks.



THE FAMILY PROGRAM HELPED



CHATR'S REPORT

On behalf of the Jannawi Family Centre Board | am pleased to present our Annual
Report for 2018/19. In this year's report we have taken the opportunity to highlight
the positive impact of our work with children, families and the community. A
number of those stories, such as Anna'’s below, are presented throughout the
report to show the impact our services have on our families.

This year we continued to strengthen our relationship with Jannawi Connections
Inc, our partner organisation that operates to fundraise to expand our services.
We are embracing the opportunity for the two Boards to work together to
enhance the operations of Jannawi

Family Centre and provide more ANNA'S STORY

services; better supporting families The day my four-year old Tom told me

and the community. that his dad had been hurting him, my
whole world came crashing down. No

We are lucky to have such a one seemed to understand my

dedicated, enthusiastic and capable situation or the fear | was feeling.

! instantly felt at ease at Jannawi and
volunteer Board. Changes to the the staff supported me and gave me
board composition this year the courage to make positive changes

o ) in my life. Tom and | now have support
enhanced our expertise in education, in all aspects of our lives, financially

disability and community services; and emotionally. | am no longer looking
over my shoulder in fear. I'm looking

complementing our commercial forward with hope. And so is Tom.

acumen, and family services and
governance knowledge. This is a strong team that works closely with our skilled
and passionate staff, ably led by Biljana. | believe these are the right people to
deliver our new strategy, which is outlined in more detail later in the Annual

Report.

Jannawi can only be successful with the support of, and strong relationships we
have with, our partner organisations; above all the Department of Communities
and Justice, the Uniting Church (particularly the Lakemba Church) and Nous
Group. It is with the support of these groups, as well our fantastic volunteers, that
we can continue to improve the lives of children and families in our communities.

Leanne Wallace
Board Chair



[ARA'S STORY

If victims do not find the right intervention, it can leave an enduring legacy

of depression and anxiety that may affect every aspect of their life.

When Zara's children, seven-year old
Ali and five-year old Ayaq, told her that
her new partner, Harry, had touched
them, she believed them. What she
couldn’'t understand was how he had
found the opportunity to sexually
abuse them, and how she had not
detected anything.

When the family was referred to
Jannawi Family Centre, Zara was still
shocked and reeling from Harry’s
breach of her trust. His behaviour had
always been calm and respectful
and he helped her with the practical
challenges of being a single mum.

As is common in these types of
situations, Harry had convinced Ali
and Aya that no one would believe
them, and that he would hurt their
mum if they said anything about the
abuse. It was only after Ali attended a
Protective Behaviours workshop at
school that he disclosed what was
happening. An AVO was issued and
Harry was charged.

JANNAWI'S HELP

The Jannawi team worked closely
with the children to support them
through the impact of their trauma

which included poor sleep, feeling
worried and unsafe, and problems at
school.

A family counsellor explained to Zara
that many abusers get close to
children by manipulating their
mothers, typically by offering them
help. The counsellor reassured Zara
that she was not to blame and
helped her through her feelings of
guilt. The Jannawi team helped Zara
recognise how ‘grooming’ operates
and exposed the mind games Harry
had used to confuse her judgement.

[ARA AND HER FAMILY TODAY

The team was able to restore Zara's
confidence in her own ability to
responsively parent and protect her
children. Zara, Ali and Aya'’s case will
be a long journey with more
guidance, sessions and work
required.

Jannawi’s unique and specialised
support means Zara's family are on
their way to rebuilding, finding
strength and optimism, and on a
pathway that will ultimately bring
hope for the future



DIRECTOR'S REPORT

The child and family system in NSW is changing the way services are delivered

through a major reform known as Their Futures Matter. Jannawi's holistic,

nurturing, challenging and supportive approach for families at risk is ready to be

ADAD'S STORY

A six-year old and a 10-year old child
went to live with their Dad after time in
care. Their mum had a mental illness
and the children had suffered abuse.
Jannawi worked with the family for over
12 months and helped to rebuild Dad’s

relationship with his children. We talked
with him about child protection and
how he could best ensure his children
stayed safe. The children are thriving in
school, happy to be back living with
Dad and with support see Mum
regularly.

scaled in response.

Our Family Program is sustainable as it
is based on a strong philosophical
belief that service delivery must be
child-focused and person centred,
that children are best cared for within
the context of a safe family, and that
parents require support to address
their own histories and trauma and to
adequately care for and protect their
children.

Our families learn to trust and have hope and we acknowledge their enormous

courage and strength in surviving what life has thrown at them. We are frequently

asked for another service ‘just like you’ and we always answer — there isn't one.

We are unique. Jannawi achieves outcomes because our model was developed

from the grassroots, because of the commitment and dedication of our staff and
because families allow us to enter their lives.

This year, as in previous years, referrals to the Family Program for children at risk

meant this service was always working at maximum capacity.

The Connections program, meanwhile, continued to support many newly arrived

families with young children, in the context of shrinking support for migrant and

refugee communities.

We cannot do out work without the support of the NSW Government, our regular

donors and enthusiastic supporters. We feel honoured and privileged to support
meaningful change in the lives of children and families.

Thank you,

Biljana.



QUR STRATEGY 2013-2011

During the 2018/19 year, the Jannawi Family Centre Board and staff revised our
vision and charitable purpose, as well as our strategic priorities for the next two
years. The new plan clarifies each element and will focus our work over the next
two years.

THEJANNAWLVISTON IS THAT CHILDREN ARE SAFE, HAPPY AND HEALTHY AND BELONG TO
FAMILIES AND COMMUNTTLES THAT SUPPORT THEM TO MAXIMISE THETR POTENTIAL

Providing trauma-informed, holistic Providing bilingual family support
child protection services for vulnerable services for families with young
children and families, including children from culturally and
working with men who use violence. linguistically diverse backgrounds.

1. Build and grow the services including by demonstrating the effectiveness of the
Jannawi model

2. Ensure the physical environment supports the delivery of services, both
immediately and in the longer term

3. Grow and develop our relationships and partnerships
4. Build a sustainable funding base to allow for growth

5. Influence and advocate for improved trauma-informed and culturally
appropriate services for children and families.

Jannawi’s holistic and family focussed model continues to be at the centre of our
services, with the safety and wellbeing of children always our first priority. By 2021

THE GRANDPARENTS

we aim to have strengthened

our services by planning for and
. . Some of the hardest circumstances we see are
responding to our changing when grandparents must care for their
environment and securing grandchildren. Jannawi works with the families
to support the difficult transition to being a
carer. This includes making decisions and
won't have to turn people away being firm with boundaries, setting and
from our services as we will enforcing rules for parents (who may be their
own child) about contact. Jannawi's support
helps address the unique needs of children
inner west. cared for by grandparents, including medical
and educational issues.

longer term funding. By 2023 we

have grown across Sydney’s




FINANCE AND BOARD REPORT

We are pleased to present the finance and board report for the 2018/19 financial
year. The Jannawi Family Centre remains in a strong financial position, with
minimal debts and a strong cash reserve. We returned a surplus of $9.609 for the
financial year, which will be retained to support future operations.

The introduction of our ezidebit online donation platform and strong relationship
with Jannawi Connections Inc saw donations grow once again and we are
grateful to the generosity of these organisations and individuals. In addition, we
received an increase in funds from the provision of training. Despite this
diversification of our income sources, we remain reliant on the grant from the
Department of Family and Community Services Early Intervention and Placement
Prevention (EIPP) program for much of our income.

Expenditure remains predominately related to staffing. This is not expected to
change.

A BRAVEMUM STARTING AGAIN

Her husband was becoming increasingly controlling and abusive. He had
assaulted her when she was pregnant, and she was worried it would start again.
She made the difficult decision to leave with her three young children and walked
into Jannawi unannounced looking for support. We provided safety planning and
guidance in preparing to leave, helping to locate supported accommodation and

to establish a new home. This included getting household items and clothing and
recovering some of her belongings. We arranged safe contact visits between the
children and their father. Jannawi provided her with counselling to deal with all the
trauma she had experienced. After a time she resumed her education and now
has a job and is supporting her family.

We are all immensely proud.

As outlined in the Chair’s Report, we have a strong Board that ensures strong
governance and oversees the prudent financial management delivered by our
Family Centre administrators. Details of the Board of Management and staff are
provided overleaf.



BOARD OF MANAGEMENT

BOARD MEETING ATTENDANCE

A | 0T | DEC 8 A UN | ATTENDANCE
MEMBER REPRESENTATIVE AREA )
1§ 1} 1} J\ ) ) DURING THE YEAR

L Wall

eonr.1e arlace Community A P P P P P 5 out of 6
(Chairperson)

Watki

Graeme Wa . s Uniting Church P P P P P A 5 out of 6
(Deputy Chairperson)
Jan Steinfurth OAM Uniting Church P A P P P A 4 out of 6
(Treasurer)
John Al

onn Algar Uniting Church Vacant P P P 3outof 3
(secretary)
Karen Roberts Community P P P P P A 5 out of 6

P
Wafa Zaim Community P P (ph) P P P 6 out of 6
Neil Robinson Community P Resigned Tout of 1
P

Mel Pouvalu Uniting Church A A A (ph) A P 2outof 6
Mary Pakau Uniting Church P P P P P P 6 out of 6
Robyn Hodge Community P P A P A P 4 out of 6
Diana Humphries Community Vacant P P 2 outof 2

STAFF¥

Biljana Milosevic
Carolyn Hua
Supreeja Soundiah
FAMILY PROGRAM

Aisha Akkawi
Catherine O'Brien
Iman Kourouche
Kate Bures

COMMUNITY CONNECTIONS PROGRAM

Audrey Hil
Fidaa Haj Younes
Thong Ho

Centre Director

Financial Administrator

Centre Administrator

Family Counsellor
Family Counsellor

Early Childhood Teacher
Child Development Worker

Bilingual Family Worker (Pacific)
Bilingual Family Worker (Arabic)

Bilingual Family Worker (Viethamese)

*Most staff at Jannawi work part-time. The 10 individuals above represent 6.26 FTE.




FINANCIAL STATEMENTS
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